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Acknowledgement of Country 
Master Builders Victoria (MBV) acknowledges the Traditional 

Owners of the lands on which we live. We pay our respects to 
their Elders, and to all First Nations peoples across Australia. 

We recognise that beneath the concrete, asphalt and buildings, 
there is and always will be a deep connection to Country.
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Our Vision for Reconciliation 
A fairer, more equitable Australia that respects 
Aboriginal and Torres Strait Islander peoples, 
elevates their voices, and supports their right to 
self-determination.   

A world that values the knowledge, diverse 
traditions, and living cultures of First Nations peoples.

A society that rejects racism, fosters strong 
communities, strives to eliminate inequality, and 
acknowledges the injustices and pain of our 
shared past. 

An industry that works respectfully with 
Traditional Owners, honours connections to 
Country, protects and celebrates cultural heritage, 
and ensures equitable access to employment, 
career development, and economic opportunity. 

A workplace that is inclusive, diverse, culturally rich, 
and open to learning. 

A journey of understanding in which all Australians 
work together to create a brighter future.
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Statement from CEO of Reconciliation Australia
Reconciliation Australia welcomes Master Builders 
Victoria (MBV) to the Reconciliation Action Plan 
(RAP) program with the formal endorsement of its 
inaugural Reflect RAP.

MBV joins a network of more than 1,100 corporate, 
government, and not-for-profit organisations that 
have made a formal commitment to reconciliation 
through the RAP program. 

Since 2006, RAPs have provided a framework 
for organisations to leverage their structures 
and diverse spheres of influence to support the 
national reconciliation movement. The program’s 
potential for impact is greater than ever, with close 
to three million people now working or studying in 
an organisation with a RAP. 

The four RAP types — Reflect, Innovate, Stretch 
and Elevate — allow RAP partners to continuously 
develop and strengthen reconciliation 
commitments in new ways. This Reflect RAP will 
lay the foundations, priming the workplace for 
future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of 
relationships, respect, and opportunities, allowing 
an organisation to strategically set its reconciliation 
commitments in line with its own business 
objectives, for the most effective outcomes. 

These outcomes contribute towards the five 
dimensions of reconciliation: race relations; 
equality and equity; institutional integrity; unity; 
and historical acceptance. 

It is critical to not only uphold all five dimensions 
of reconciliation, but also increase awareness 
of Aboriginal and Torres Strait Islander cultures, 

histories, knowledge, and leadership across all 
sectors of Australian society. 

This Reflect RAP enables MBV to deepen its 
understanding of its sphere of influence and 
the unique contribution it can make to lead 
progress across the five dimensions. Getting 
these first steps right will ensure the sustainability 
of future RAPs and reconciliation initiatives, and 
provide meaningful impact toward Australia’s 
reconciliation journey.

Congratulations Master Builders Victoria, 
welcome to the RAP program, and I look forward 
to following your reconciliation journey in the 
years to come.

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia
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A Message from Our CEO 
I am delighted to launch Master Builders 
Victoria’s inaugural Reconciliation Action Plan 
(RAP). The first step in an ongoing journey, 
our Reflect RAP sets out our commitment to 
work together with Aboriginal and Torres Strait 
Islander peoples to create a more just, equitable, 
and unified Australia. 

As the peak body for Victoria’s building and 
construction sector, Master Builders (MBV) is 
well-placed to help progress reconciliation. Our 
sector is Victoria’s largest full-time employer, with 
more than 250,000 employees, and one of its 
biggest industries, with over 100,000 companies 
building homes, schools, hospitals, aged-care 
facilities, roads, and parks for Victorians. 

Supporting reconciliation aligns with MBV’s own 
values and purpose: doing the right thing, driving 
positive change, and empowering people to build 
a better future. To ensure a strong foundation we 
will continue to develop our own understanding 
and awareness, reinforce recognition and respect 
for First Nations peoples within our organisation, 
and strive to become a more inclusive, diverse, 
and culturally safe workplace. 

Representing both our members and our industry, 
we are uniquely positioned to lead broader 
change. Our sector’s core activities directly impact 
the lands that have been under the custodianship 
of First Nations peoples for over 60,000 years. 
The lives of Aboriginal Victorians are intimately 
connected to Country: their heritage and cultures 
are embedded in these lands. 

As our unique contribution, MBV is dedicated to 
improving the way our industry manages cultural 
heritage. Guided by First Nations perspectives, 
we will educate ourselves, our members, and 
our wider sector to raise industry standards. In 
effect, our sector is helping to create Victoria’s 
archaeological record – uncovering artefacts and 
places of cultural significance. Acknowledging 
this, we want to lead the discussion: How can 
we shift from a compliance-based mindset to 
one that actively strives to protect and celebrate 
cultural heritage? How can we collaborate with 
Traditional Owners to ensure heritage is kept alive 
for everyone to enjoy, now and into the future? 

We realise change takes time. It also demands 
passion and commitment. This RAP represents our 
pledge to help bring about real, meaningful, and 
lasting change. We are honoured to embark on 
this shared journey.

Rebecca Casson 
Chief Executive Officer 
Master Builders Victoria
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About the Artwork
The artwork represents the cultural landscapes 
of the Kulin Nation. The cultural landscape 
incorporates the back country and foothills down 
to the coast. Throughout the Kulin Nation cultural 
landscape is a diversity of ecologies, habitats and 
geological landforms. The two birds represent 
Bunjil (Wedge Tailed Eagle) and the majestic 
White Bellied Sea Eagle. The freshwater creek 
represents the water catchments throughout the 
Kulin Nation landscape. This visual arts illustration 
is a unique art style created by artist Adam 
Magennis over his 30 years as a visual artist.
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About the Artist
Adam Magennis is a Bunurong artist with a 
professional career in the arts that reached a 
25-year milestone in 2022. 

Adam’s studio is based in Mornington where 
he produces finished art pieces and operates 
his art consultancy business. He has regular 
commissions for public art installations and 
has created various murals and sculptural 
works for public asset projects. 

Adam is the Director of Kaptify Art Services, 
a professional art consultancy and Victorian 
Indigenous business that is based in 
Mornington and operates throughout 
Victoria and in the Kulin Nation region area.

NAIDOC Week 2022 celebration and 
presentation at MBV with Adam Magennis.
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Our Business  
Master Builders Victoria (MBV) is the industry 
leader for Victoria’s building and construction 
sector. Established in 1875 by a small group 
of builders keen to raise industry standards, 
MBV now serves more than 6500 members 
across Victoria. Ranging from small family 
businesses to some of Australia’s biggest 
companies, our members include domestic and 
commercial builders, developers, tradespeople, 
apprentices, subcontractors, engineers, 
architects, manufacturers, and suppliers. We 
support our members by providing a range 
of innovative services including training and 
skills development, guidance on professional 
accreditation, legal advice, advocacy, 
publications, and industry events. 

MBV’s vision is to lead a future-ready industry 
that builds a better world. As a professional 
association and Registered Training Organisation, 
we strive to encourage best-practice work 
standards and deepen our industry’s collective 
knowledge and expertise. Our Master Builders 
Training Institute (MBTI) delivers accredited 
Diploma and Certificate qualifications, along 
with training in Occupational Health and Safety, 
sustainability, leadership, legislative compliance, 
financial management, and more. MBV’s annual 
awards celebrate professional excellence and 
exceptional craftsmanship in Victoria’s building 
and construction sector, while our Apprentice 
of the Year awards shine a light on emerging 
talent. Through our registered charity, the Master 

Builders Association of Victoria Foundation, 
we also invest in our industry’s future by 
awarding scholarships for individuals to pursue 
training, career development, and leadership 
opportunities. 

We employ 96 full-time equivalent staff. 
Workplace diversity data is collected from 
existing team members through our annual 
Diversity Survey, and from prospective staff 
via our employment application form. To our 
knowledge, no current MBV employees identify 
as Aboriginal and/or Torres Strait Islander people. 

Our employees work at three premises across 
Victoria. MBV’s head office and the Master Builders 
Training Institute (MBTI) are in East Melbourne, 
on the lands of the Wurundjeri people, and our 
Building Leadership Simulation Centre is in South 
Melbourne, on the lands of the Bunurong people. 
We also have a Wodonga office. 

Our members live and work all over Victoria, 
with building and construction projects spanning 
thousands of sites across the state. We do not 
currently collect diversity data from members, 
but we are exploring how this data could be 
gathered in a culturally sensitive way. 

As part of our ongoing mission to foster best-
practice industry standards, MBV strongly 
encourages those members with the necessary 
knowledge and experience to become a Master 
Builder. To qualify as a Master Builder, members 
must undergo a series of stringent checks and 

be accepted as a Registered Building Practitioner 
by the Victorian Building Authority (VBA). The 
title “Master Builder” recognises a high level of 
professional expertise and skill, and a commitment 
to integrity, reliability, and responsibility. 

MBV is governed by a Council of Management 
and a Board of Directors. We are part of an 
Australia-wide network of Master Builder 
associations comprised of a national body, 
Master Builders Australia, and our sister 
organisations in each state and territory.

MBV’s vision is  
to lead a future-ready 

industry that builds 
a better world.
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Our Reconciliation Action Plan 
We recognise that the reconciliation process is 
important to the Australian community, and vital 
to our country’s future. Support for reconciliation 
is at an all-time high, with most Australians 
backing the shared goal of becoming a more just, 
equitable, and reconciled society. From MBV’s 
perspective, we know reconciliation matters to our 
members, our people, the broader building and 
construction sector, and the many communities in 
which our industry conducts its business. 

This growth in support and awareness is a positive 
sign, but it is only a starting point. Real change 
requires real action. To build a more unified and 
reconciled Australia, we must take concrete steps 
to tackle inequality and racism, acknowledge 
the facts of history, create stronger relationships 
between First Nations and non-Indigenous 
Australians, and support First Nations peoples’ 
right to self-determination. In line with MBV’s 
vision to “build a better world”, our organisation 
has a responsibility to lead the change for our 
industry and make a genuine contribution to 
advancing reconciliation, both within our sector 
and beyond. Our RAP enables us to formalise our 
commitment, to set ourselves clear targets and 
steps, and to measure our progress over time.  

For MBV, participating in the RAP process also 
presents a chance to strengthen our organisation, 
our internal culture, and our partnerships. Having a 
RAP in place provides a foundation for us to build 
ongoing relationships with Victorian Aboriginal 
organisations, businesses, and local communities, 
to listen to and learn from First Nations peoples, 
and to explore how we can work together 
respectfully for mutual benefit. Developing a RAP 

also aligns with our desire to be a welcoming, 
inclusive, and culturally safe place to work. In 2020 
we surveyed our staff about their perceptions of 
diversity, inclusion, and equity in our workplace. 
In their responses, staff identified improvements 
MBV can make in these areas, particularly 
around recruitment, and more widely through 
member engagement and industry education. 
As a first step, we recognise the need to improve 
understanding, awareness, and respect for local 
Aboriginal cultures and histories within our own 
organisation. Our RAP provides a framework 
to support this continuing process of cultural 
learning and self-reflection. 

Given the nature of our industry, the RAP 
framework also presents an opportunity for MBV 
to make a unique contribution to reconciliation. 
The building and construction sector has a 
direct impact on Country. Whenever a shovel 
or backhoe breaks ground, it may potentially 
uncover, damage, or destroy cultural heritage. 
With thousands of active worksites all over 
Victoria, our members operate on traditional lands 
that have been home to Aboriginal peoples for 
millennia. We recognise that these lands remain at 
the heart of the diverse living cultures, identities, 
and histories of First Nations communities, and 
that these deep and enduring connections to 
Country must be honoured, respected, and 
celebrated. Our industry has work to do on this 
front, and MBV wants to lead by example.  

One of our core values is “Do the right thing, 
even when no-one is watching.” Where cultural 
heritage is concerned, this is a crucial principle 
that our sector must consistently put into practice. 

The building and construction industry has a 
legal and ethical duty to ensure that cultural 
heritage is protected and respected. As Victoria’s 
industry leader, MBV will work to educate our 
members so they fully understand and meet 
their compliance obligations under the Aboriginal 
Heritage Act 2006 and its accompanying 
regulations – to assess how their onsite activities 
might impact Aboriginal cultural heritage, and 
work with Traditional Owners and local Aboriginal 
communities to minimise any potential harms. 

While legal compliance is vital, it represents 
only a bare minimum requirement. As a sector, 
we need to set the bar higher. Raising industry 
standards and promoting best practice are 
important aspects of MBV’s role. To improve the 
way we manage cultural heritage, our sector 
needs to better understand the significance 
of local Aboriginal cultures, and ensure that 
we engage with Traditional Owners in a more 
timely, constructive, and respectful way. MBV is 
committed to leading this change, working in 
partnership with Victorian Aboriginal organisations 
to listen, learn, and educate our industry. Our RAP 
provides a blueprint to guide this important work.
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Implementing Our RAP 
A mix of genuine passion and effective 
governance will ensure that we deliver on our 
RAP commitments. MBV’s Director Policy and 
Media will be our RAP Champion steering and 
championing internal awareness and engagement 
of the RAP. Our RAP Working Group (RWG) will 
continue to meet regularly, supporting the RAP 
Champion, by governing this work and setting the 
direction for MBV’s ongoing reconciliation journey. 
The RWG team is currently drafting a Terms of 
Reference that will guide them in coordinating 
activities, allocating resources, meeting targets, 
and tracking our progress over time. Our RWG 
consists of 9 staff members, including: 

	z Director Policy and Media – RAP Champion 

	z Director Master Builders Training Institute (MBTI) 

	z Director Advisory and People and Culture 

	z Financial Controller 

	z Employment and Industrial Relations Manager 

	z Instructional Designer̀

	z Compliance Administrator 

	z Digital Marketing Analytics Lead 

	z Policy Advisor 

To successfully deliver on our first RAP, we will 
keep working to strengthen our relationships with 
Victorian Aboriginal organisations and explore 
how we can collaborate. Our approach will be 
anchored in respect for Aboriginal and Torres 
Strait Islander peoples and their right to self-
determination, and a commitment to engage 

more deeply with First Nations perspectives. As 
these conversations progress, we will explore 
opportunities to secure Aboriginal representation 
on our RAP Working Group. 

Partnerships with Aboriginal organisations will 
be especially crucial to the design and rollout of 
our Industry Education Initiative, which aims to 
raise the bar on cultural heritage management 
practices in Victoria’s building and construction 
sector. To deliver this initiative, we will consult with 
key Aboriginal peak bodies, Registered Aboriginal 
Parties, First Nations-owned businesses, and 
First Nations communities, ensuring the project 
is guided by their perspectives, knowledge, and 
advice. We will also continue to educate ourselves 
by attending relevant conferences and learning 
more about current efforts to protect cultural 
heritage. To help realise this project and drive 
broader change, we will also establish a Victorian 
industry group to advance reconciliation, and 
facilitate dialogue between all parties. 

As we implement our RAP, we will strive to 
progress reconciliation both internally and across 
our wider sphere of influence. To ensure we build 
a strong foundation for this work, we will continue 
to prioritise cultural learning and pursue our goal 
of becoming a more inclusive, respectful, and 
culturally safe workplace. In April 2022 we took 
part in our first Workplace RAP Barometer, and 
the resulting survey data will provide a valuable 
baseline against which to measure our progress 
over time.

Our Industry Education 
Initiative aims to raise the 
bar on cultural heritage 
management practices 
in Victoria’s building and 

construction sector.
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Our Reconciliation Journey So Far… 
Our organisation is still in the early stages of 
its reconciliation journey, but we have taken 
some important first steps. Recognising that 
change needs to start from within, we have 
begun working to build greater understanding, 
awareness, and respect for Aboriginal and 
Torres Strait Islander peoples and cultures within 
our organisation. This cultural learning will 
be embedded as an ongoing part of our RAP 
journey as we continue to educate ourselves, our 
members, and our broader industry. 

In 2021, MBV engaged Geelong-based Aboriginal 
consultancy Wan-Yaari to deliver Cultural 
Awareness Training for employees across our 
organisation. At the time of writing, 80 per cent 
of staff have completed this full-day training, 
led by Wan-Yaari directors Lowell Hunter and 
Ricky Kildea. Cultural Awareness Training will 
be delivered annually to all our staff, and will be 
complemented by organisation-wide Diversity, 
Equity and Inclusivity Training, and Inclusive 
Leadership Training for all frontline managers. 

Established in mid-2021, our RAP Working Group 
(RWG) represents a broad cross-section of 
committed people from across our organisation. 
Over the past year the RWG team has been 
working closely with consultant Adam Magennis 
(Kaptify) to develop our first RAP. A Bunurong 
man with significant expertise in the building and 
construction sector, Adam has provided invaluable 
guidance and continues to support us in building 
relationships with key Aboriginal organisations. 
In 2022 our RWG members will participate in an 

immersive on-Country experience with one of 
the Traditional Owner groups on whose lands our 
offices are located. 

Over the past 12 months we have begun 
embedding cultural protocols into our day-to-day 
workplace activities. All MBV board and committee 
meetings commence with an Acknowledgement of 
Country, and this practice is now being extended to 
all staff meetings. As part of the Cultural Awareness 
Training rolled out in 2021, all MBV staff across 
Victoria learned how to deliver an appropriate 
Acknowledgement of Country. We also received 
locational awareness training to help us better 
understand the lands we occupy, and to identify 
the Traditional Owners of those lands. To help 
reinforce this understanding we have promoted 
upcoming events for NAIDOC Week and National 
Reconciliation Week to our staff via email, provided 
resources, and encouraged them to attend 
events in their local area. To further strengthen 
our awareness of people and Country, in 2021 
we commissioned a First Nations artist to create a 
map-based artwork for our head office (see “Our 
Partnerships and Current Activities”, below). 

In response to staff expressing their support 
for greater workplace diversity, we have begun 
exploring how to attract more First Nations 
candidates when we recruit for positions. As 
a first step we have amended the wording of 
our employment advertisements to state that 
Aboriginal and Torres Strait Islander candidates 
are encouraged to apply for the role. As part 
of developing our new procurement policy, 

we have been researching ways to diversify 
our suppliers and support more Aboriginal and 
Torres Strait Islander businesses. More broadly, 
we have communicated MBV’s commitment to 
reconciliation to our members, staff, executive 
and board, and our team is currently updating 
key internal policy documents to reflect this 
ongoing commitment. We are also updating 
our external training materials to include an 
Acknowledgement of Country in the Learner 
Guides we provide for all MBV courses, and have 
begun exploring how to implement cultural 
protocols with our external trainers.
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 Our Partnerships and Current Activities 
Over the past two years MBV has begun 
building active connections with several First 
Nations organisations. As mentioned above, 
since late 2020 we have been working with 
Aboriginal consultancy Kaptify in a range of 
capacities. In 2021 we engaged Kaptify’s director, 
Bunurong man Adam Magennis, to guide us in 
the development of our first RAP. Adam is an 

archaeologist, visual artist and qualified bricklayer 
who began his career in the building and 
construction sector as a young brickie’s apprentice 
in the 1990s. Wearing his professional artist hat, 
Adam was commissioned to create the artwork 
for our RAP. He was also involved in MBV’s Green 
Living Conference in October 2021, where he 
delivered the Welcome to Country ceremony and 
gave a presentation on cultural heritage. 

Guided by Adam, we have begun initiating 
conversations with key Victorian Aboriginal 
organisations to seek their advice, identify 
priorities, and explore potential partnerships 
and opportunities for collaboration. These 
early discussions have been hugely valuable. In 
particular, we have drawn on initial conversations 
with the Victorian Aboriginal Heritage Council 
(VAHC), the Federation of Victorian Traditional 
Owner Corporations (FVTOC), and the 
Bunurong Land Council Aboriginal Corporation 
(BLCAC) to inform the development of our draft 
Industry Education Plan, which aims to improve 
understanding of Aboriginal culture and raise 
standards around cultural heritage management 
within our sector. This work will continue as 
a key initiative under our RAP. To advance this 
project and help drive broader change, we have 
also begun identifying building and construction 
businesses in Victoria who are keen to form an 
industry-based group to advance reconciliation. 

As noted above, in 2021 MBV engaged Geelong-
based Aboriginal consultancy Wan-Yaari to deliver 
Cultural Awareness Training to staff across our 
workplace. Facilitated by Wan-Yaari, we also 

Megan Peacock, Director Policy and Media and MBV’s RAP Champion, 
with Adam Magennis, during NAIDOC week 2022 celebrations.
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commissioned a wood-burn artwork for display in 
our East Melbourne head office, which is located on 
the lands of the Wurundjeri Woi Wurrung people. 
Created by First Nations artist Jade Kennedy (of 
Mutti Mutti, Tatti Tatti, Waddi Waddi, and Noongar 
descent) in consultation with Registered Aboriginal 
Parties, the map-based artwork depicts the 
Traditional Owners of Country across Victoria, their 
Languages and the local nations for each area. It 
also represents totems of spirituality, which can 
define the relationship of First Nations peoples with 
each other, the land and creation.. 

We have also begun taking steps to ensure more 
First Nations voices are included in broader 
conversations within our sector. In 2021 we invited 
Jeremy Clark, National Business Development 
manager at Indigenous-owned company Barpa 
Construction Services, to be a guest speaker at 
our International Women’s Day Breakfast. A Tjap/
Peek Whurrong Traditional Owner from Southwest 
Victoria, Jeremy spoke eloquently about the 
important role women played in his upbringing 
and early life.

Artwork by Jade Kennedy, depicting the Traditional Owners of Country across Victoria.
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Relationships
Action  Deliverable  Timeline  Responsibility 

1.	 Establish and strengthen 
mutually beneficial relationships 
with Aboriginal and Torres 
Strait Islander stakeholders and 
organisations.  

Identify Aboriginal and Torres Strait Islander stakeholders and organisations within our local 
areas and sphere of influence. 

July 2022  Policy Advisor 

Research best practice and principles that support partnerships with Aboriginal and Torres 
Strait Islander stakeholders and organisations. 

July 2022  Policy Advisor  

2.	 Build relationships through 
celebrating National 
Reconciliation Week (NRW). 

Circulate Reconciliation Australia’s NRW resources and reconciliation materials to our staff.  April 2023 
Director Advisory and 
People & Culture 

RAP Working Group members to participate in an external NRW event.  27 May–3 June 2023
Director Advisory and 
People & Culture 

Encourage and support staff and senior leaders to participate in at least one external event 
to recognise and celebrate NRW. 

April 2023 
Director Advisory and 
People & Culture 

3.	 Promote reconciliation through 
our sphere of influence. 

Communicate our commitment to reconciliation to all staff.   July 2022 
Director Advisory and 
People & Culture 

Identify external stakeholders that our organisation can engage with on our reconciliation 
journey. 

July 2022 

Policy Advisor + 
Director Business 
Development & 
Membership 

Identify RAPs and other like-minded organisations that we could approach to collaborate 
with on our reconciliation journey. 

August 2022  Policy Advisor  

Convene an industry-based group to advance reconciliation within the Victorian building 
and construction sector.  

August 2022  Policy Advisor 

4.	 Promote positive cultural 
relations through anti-
discrimination strategies. 

Research best practice and policies in areas of cultural relations and anti-discrimination.  August 2022 
Director Advisory and 
People & Culture 

Conduct a review of HR policies and procedures to identify existing anti-discrimination 
provisions, and future needs. 

September 2022 
Director Advisory and 
People & Culture 
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Respect
Action  Deliverable  Timeline  Responsibility 

1.	 Increase understanding, value 
and recognition of Aboriginal 
and Torres Strait Islander cultures, 
histories, knowledge and rights 
through cultural learning.

Develop a business case for increasing understanding, value and recognition of Aboriginal 
and Torres Strait Islander cultures, histories, knowledge and rights within our organisation.

August 2022
Director Policy and 
Media

Conduct a review of cultural learning needs within our organisation. November 2022
Director Advisory and 
People & Culture

2.	 Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols.

Develop a deeper understanding of the local Traditional Owners or Custodians of the lands 
and waters within our organisation’s operational area.

August 2022
Director Advisory and 
People & CultureIncrease staff’s understanding of the purpose and significance behind cultural protocols, 

including Acknowledgement of Country and Welcome to Country protocols.
October 2022

Develop and implement cultural protocol guidelines for our events and key public documents. August 2022
Events and  
Sponsorship Manager

3.	 Build respect for Aboriginal and 
Torres Strait Islander cultures 
and histories by celebrating 
NAIDOC Week. 

Raise awareness and share information amongst our staff about the meaning of NAIDOC Week. July 2022 and July 2023

Director Advisory and 
People & Culture

Introduce our staff to NAIDOC Week by promoting external events in our local areas. July 2022 and July 2023

RAP Working Group to participate in an external NAIDOC Week event. July 2022 and July 2023

4.	 Build respect for First Nations 
cultural heritage across our 
industry.

Survey our members to identify knowledge gaps around the significance of Aboriginal 
cultural heritage, their obligations under Victoria’s Aboriginal Heritage Act 2006, and 
engaging effectively with Traditional Owners.

October 2022 Policy Advisor

Consult with relevant Aboriginal organisations, including Traditional Owner communities, to 
explore and identify best-practice approaches to managing cultural heritage. 

Ongoing, review 
December 2022 Policy Advisor + 

Director Marketing & 
CommunicationsPublish articles, guides and case studies to educate our sector about First Nations cultural heritage.

Ongoing, review 
December 2022

Attend relevant conferences and workshops to educate ourselves about Aboriginal cultural 
heritage management.

Ongoing, review 
December 2022

Policy Advisor + 
Director Business 
Development & 
MembershipPromote Aboriginal cultural heritage management events to our members.

Ongoing, review 
December 2022

In collaboration with key Aboriginal organisations, stage a workshop event during NAIDOC 
and/or National Reconciliation Week to educate our members about responsible cultural 
heritage management.

May–June (2023) and/
or July (2022 and 2023)

Events and 
Sponsorship Manager 
+ Policy Advisor

Begin auditing MBV courses to assess how they address the subject of protecting Aboriginal 
cultural heritage; identify knowledge gaps.

August 2022
Director MBV Training 
Institute
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Opportunities
Action  Deliverable  Timeline  Responsibility 

1.	 Improve employment outcomes 
by increasing Aboriginal 
and Torres Strait Islander 
recruitment, retention and 
professional development. 

Develop a business case for Aboriginal and Torres Strait Islander employment within our 
organisation.

October 2022
Director Advisory and 
People & Culture

Build understanding of current Aboriginal and Torres Strait Islander staffing to inform future 
employment and professional development opportunities.

October 2022 Policy Advisor  

2.	 Increase Aboriginal and Torres 
Strait Islander supplier diversity 
to support improved economic 
and social outcomes. 

Develop a business case for procurement from Aboriginal and Torres Strait Islander 
owned businesses.

July 2022 Financial Controller

Investigate a corporate partnership with Kinaway, the Victorian Aboriginal Chamber  
of Commerce.

July 2022 Financial Controller

In consultation with Registered Aboriginal Parties and local communities, explore 
opportunities to commission more artworks by First Nations artists for display in  
MBV’s regional offices.

November 2022

Events and 
Sponsorship Manager 
+ Director Marketing 
& Communications

3.	 Support professional 
development opportunities 
for Aboriginal and Torres 
Strait Islander members and 
practitioners.

In collaboration with Aboriginal organisations and industry, explore the creation  
of a new MBV annual award for Aboriginal Apprentice of the Year.

September 2022

Director Business 
Development & 
Membership + Events 
and Sponsorship 
Manager + Director 
Marketing & 
Communications + 
Director MBV Training 
Institute

In collaboration with Victorian Aboriginal organisations and industry, explore the creation  
of a new Building Industry Foundation Fellowship for an Aboriginal student or practitioner.

September 2022
Director MBV Building 
Industry Foundation
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Governance
Action  Deliverable  Timeline  Responsibility 

1.	 Maintain an effective RAP 
Working Group (RWG) to drive 
governance of the RAP

Maintain a RWG to govern RAP implementation.
Review January 
2023

Director Advisory and 
People & Culture + 
Director Policy and 
Media

Draft a Terms of Reference for the RWG. August 2022

Director Advisory and 
People & Culture + 
Director Policy and 
Media + Policy Advisor

Establish Aboriginal and Torres Strait Islander representation on the RWG. November 2022

Director Advisory and 
People & Culture + 
Director Policy and 
Media

2.	 Provide appropriate support for 
effective implementation of RAP 
commitments.

Define resource needs for RAP implementation. February 2023

Director Advisory and 
People & Culture + 
Director Policy and 
Media

Engage senior leaders in the delivery of RAP commitments. July 2022 RAP Working Group

Define appropriate systems and capability to track, measure and report on RAP 
commitments.

February 2023

Director Advisory and 
People & Culture + 
Director Policy and 
Media

3.	 Build accountability and 
transparency through reporting 
RAP achievements, challenges 
and learnings both internally 
and externally.

Contact   Reconciliation Australia to ensure that our primary and secondary contacts are 
up-to-date to ensure we are receiving important correspondence.

June 2023  
and annually

Director Policy and 
Media + Policy Advisor

Follow up with Reconciliation Australia if we have not yet received our unique reporting link 
to participate in the RAP Impact Measurement Questionnaire.

1 August 2022  
and annually

Director Policy and 
Media + Policy Advisor

Complete and submit the annual RAP Impact Measurement Questionnaire to 
Reconciliation Australia.

30 September 2022 
and annually

Director Policy and 
Media + Compliance 
Administrator

4.	 Continue our reconciliation 
journey by developing our next 
RAP.

Register via Reconciliation Australia’s website to begin developing our next RAP. April 2023
Director Policy and 
Media



Name: Megan Peacock    Position: Director Policy and Media    Phone: (03) 9411 4531 or 0447 913 404    Email: mpeacock@mbav.com.au
CONTACT DETAILS


